| N DOCOREST BESONE ° | v T
ED 166 807 - . o8 S . cE 019 u96 S
;o ] . ' - » ‘ .
" TYTLE - . Expandinq and Updating the Knowledge and Skills in
: \Clothinq -Related Services cf Home- Eccnomics Trained g
_ Perscns Lty Means of Inservice. Training Utilizing L -
= Community Resources. Final Report. = - _ B
’INSTITUTION Pittsburgh Univ., Pa. School of Education. ‘ 7
SPOhS AGENCY office'of Education (DHEW), Washingtcn, [.C.; .

‘Pennsylvania State Dept. of Edugation,_ﬂarrisburg.
Bureau of Vocational, Techrical, and Continuing

. : g - Education.

PUB DATE ~ 30 Jun 78

NOTE - .. 106p.; Not available in hard copy due tec light and
L broken type throuqhout the criginal document. :
.- . . i
EDRS PRICE " MF-$0.83 Plus Poctage. HC th,%vailable from EDRS,
DESCBIPTORS vClothing Instruction; C[isadvantaged Youth; *’

*Employment Oopportunities; Ecuigment Maintenance'
 *Equipment Utilization; Handicapped. studerts; v
History; Home Economics Education; Indystrial
Trainingy ‘*Inservice TeachersrEducatian; Job Analysis°
- .Job Sk111s~.*0ccupational Home Econcmics,-'
_Occupational Surveys Pcstceccndary Educationg
*Proqram-Development; ‘Frogram Evaluation; Safety
Education; Secondary_Educaticn; *Séwing Instruction;
' Sewing Machine Operatcrs; ctudent Needs; Teac%er'. .
Evaluation; Teacher Workshops- Textiles Irstruction;
Vocational Educaticn .' ‘ S, I

 ABSTRACT = - ' ' ' - - o

: S The proiect was designed to acqualnt hcme econcmlcs A
teachers with the textile and power sewing irdustry‘'s history, job o
possibilities, and student (1nclud1nq disadvantaqed and handlcapped)‘
needs and 1nterests. Teachers were .taught irdustrial machine
operation, -basic maintenance, and csafety tips. Four objectives' :
related to’ qainful clothing services- ‘programs were fcrmulated and
attained- (1) to provide hands-on training ir equirment use and care,
(2) to improve home economics personnel the knowledge needed to
,,1nit1at=“and conduct programs, (3) to- proﬁide guidelines for us1ng
teachinq met hods, materials, and rescurces, and (4) to- ‘previde.
quidelines for, accommodating dispdvantaged and handicapped student

. “program neels. To accomplish the goals, inservice hands-cr- clothing

ﬂ‘serv1ces workshops WEere planned and ccnducted fer forty home
economics teachers. Teaching materials were. developed cr Erccured by
the project director and instructor. Irstructicn included job survey .
and analysis techniques. Classroonm discus51on covered twglve topics, '
including the histcrv of power seW1nq and jor pcssitilities.. Teachers:
_Wwere involved "in individual hands-cn Frcjects and ree field trips -

. to expose them to career opportunities in the sewind industry. - _
_(Appendixes contain a list of machines cperated, teacher's pre-test,
competency evaluation sheet, evaluation summary, progectc completed
sites vis1t°d, bibliography, specific analys1s of operaticnq and a
-power sew1nq course outline.) (CSS) Sl o
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;o '+ In the pa t, home econon&cs progr@have basmally empha;ued the N
prcparatwn of ‘teachers to a551st youth and adults in- the respms:.bidﬂies 'of
homemklng. oThe 1963 Vocauonal EduCatxen Act and subsequent 1eg1slat10n » '
o requlres an add1t10na1 focus -on educatlon for wage-ea'mmg and on preparmg
| @ teachers f°1‘ these expandlng prOgrams. ‘Home economacs teacherslwho are to
: ‘ .""teach ‘courses des1gned to prepare persons for. ga:mful occupatlons need to
_' ' . k develop skxlls 1n using the equ1pment of the. occupatmnal cluste;‘ as we11
S \as Skllls in makmg surveys and -Jjob analyses. Plannmg work elcpenence for/
o students and utilizing relevant currlculum materlals«are also competencws
; needed by these teachers. As area \focat1ona1 and comprehenswe high schools
-expand thelr wage-eammg programs, the need for knowledgeable and sk111fu1

L ga:.nful home eCOnomJ.cs teachers incredses and thus ‘the need for hands- Ve

= :mserﬁce tra1n1ng for hume economcs tramed personnel.
3

o

\ need for updatmg lmowg,edge and acqulrlng skills Tin. usmg equlpment
in the gamful home econonucs(clot}ung semces cluster had been eo(pressed
| by two-thlrds of the students erolled m the gamful home economlcs classes -
' at the Universmy of ‘Plt’tSburgh dunng :

.e past Yeart Snmlar ne had.
: 'been exp'ressed to the c:L‘ty superv:.sor of home economcs. ThlS prompted the o
."‘UImrei—suy of P1ttsburgh Vocatmnal Educatlon Program to 1dent1fy the scope -
" ,li .b.of 'the heeds . obj tlves to be met, and the procedure for meetmg the ..
. "ObJ ectwes to prov1de hoxne economsts w1th hands on mservu:e tra1n1ng

. ‘\




" B. PURPOSEOF'IHEPRQJEC’I‘ '.,": e o

C. omecrrves OF THE pRo.mcr

o : o
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focusmg on the use and care. of industrial sgwmg equipment The PijeCt

- was funded in December 1977 and the fll‘St workshop series started on

January 12 1978.

,,‘,‘

¢ EN
The pro; ect was designed to acquaint home econonucs teachers w1th the

h15tory of the textlle Z power ‘sewing industry, job possib111t1es and the
r students mcludmg dlsadvantaged and haEhcapped.

ichines,

~

needs and mterests of
The teachers were- taught t.he operatlon of a vanety of industnal

1nc1ur11ng ba51c malntenance an& many safety t1ps. .

The obj ectwes outlined in the proposal submitted to the Bureau of

Vocatmn%:l and Techmeal Educatwn were met by the Industrial Sewmg Workshop

sesswms held at’ the Univer51ty of P1ttsburgh, Forbes Road East AV.T.S.,.
Monroev111e and at Connelley Sk111$ Learnmg Center, P1ttsburgh, PA.

(_f«' _..J..__._.Ob ectives - . . S ObjectiveS'Attam' nment |

1. To promde hands-on trammg in 1. Each teacher was taught how to
- the use and care of equipment operate industrial machinery
- used in teaching gainful home (electric and manual) and. also
, -economics courses in- the. clothmg ", how to care ‘for the equ1pment.
_semces cluster. o S (See Appendle )
2. To update and extend the knowledge 02J Each teachey was taught job
- - of home economics trained personnel possmbihtl.es, analysis of
needed to initiate and conduct gain- . g ‘\,operatmns,‘safety, cleaning and
-, ful clothihg services programs in- -~ “minor adJustments of machjnery. )
- cluding the techmques oI" Job sur- . . Methods used in factory production
' veys. - such as production.control, the
A , . : " ticket system; factory: flo and
. the (MT M) techmque were also
. v téug}]t._. . s Uf
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A ‘Qjectives cont, - P | Objectives Attﬁaimnent cont.
ST - . PR . .
s )3 To Provide gui%elines fox uslng a 3. Bach teachor was taught mothods
. wide variety o teaching me thods, " used in industry dealing ‘with
~ . materials and rescurces for tedching quality control and tolerance

»courses in gainful clothing Ser\ricos level and how the tolerance levol
. with qualit)r could be reached.

4+ To provide gmdelme for ACCOMo- 4, The teachers were exposed to the

_ dating the, needs of djsadvantaged - different areas in each department
/- and handicapped students in Gﬂihful ~ of the sewing industry where these
,Clothiﬂg services. | students would fit in"depending |

‘on their handicap, Subjects that

' ~ are beneficial .to the student in

t o - rehabilitation including adjust~
' ' v ) ments were discussed. -

D. PROCEDURE: R

<

1. The proJect dlrector, the Pittsburgh schools home econom1cs super-  \}
© viser, and the Plttsburgh dlrector of OVT, planned an msemce hands~
on clothing serv:.ces WOkahc’Ds for home economlcs teachers in Western
- Pennsylvama. » . |
‘2. . 'I'he project d1rector and the mstructor develo?"ed the 45 clockhour
* workshops and - secured con5"1tants qua11f1ed nnd cert1f1ed to mstruct
‘ the han:i}s cgz(workshop pafticlpants in the care and use of 1ndustrxal
v sewmg equlpment. Appropriate fac111ties for the workijops were .
~ secured at Forbes Road AV.T 8., Mmroeville and Cormelley Sk111§

Leaming Center, P1tt5b1n'8hu PA.

&

3 '_ Insemce workshops were Ccmducted for forty home economics tramed
B persons to update sk1115 and lmowledge for teach:mg clothing-related

gainful courses by ut11izi"g SChool Facillti&‘; eqmm’ed with UP"tO"date
.- ' ' s ) ) CO'ﬂt- ‘r“ . .

.' T"‘ - ] o .
Y “ Lo
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| i“dustt‘lal power scwmg equipncnt Ccmmunity clotfung f"bric‘“‘im o

| ShUP‘i Wcre\ﬁgo used as rcsources 1o, Pm"idﬁ mezmingﬂll 1cnrninp o

'lm"xp"’rimccs for tho workshop participﬂnt5~- Apprqpriuto teaching

- ’“‘lt/‘},ﬂals were developcd or procurcd by tho project dircctor :md the

instructoy, Partlcipants hnd the option of enrollmg fOr non—cre(ht :

~ ox for. enrolling at the1r own cncpense fOr ‘thyee graduate OF ““dml% -

4

B /"//’;:‘d“‘ltc credits in Vocational Educdti‘m at the Universit)’ 0f
AT Pltmblﬂgh in oxther the Wmter Tcrm. 1973 oy the suruner Term '1978.

Instmﬁtirm to update knowledge needed t0 lrut:mte nnd dUV"lOP

.'cl"ﬂ““a scmccs programs mcluded job 5“""'@)’ ‘”ld j°b analyses LT

techhiqueg, B + o

-~ -

,E\'aluﬂtlon sheets were developed 1;0 prc"test the lcnowlﬁdga thﬂt Wor'kShOp

o _.;;Parmcipants posses- prlor to partmipatmn in’the workshops and a post- .

Tth? uﬁ“’ of :mdust:rml sewmg equli)menh S N e

LAl

. \ LI . . LomEy e
. . . s e
N . . . ' cedE r
' . . N
»

.;.‘,‘tesf; was developed to assess the knowledge and ghus gamed dm’an g.
the w°”§5h0p expenences Self-evaluatlon Sheets were also Complleted

by the workshop part1c1pants. The results Of the pre-Tests, ShOWed

- . 'that the workshop part1c1pants had little background or ewermnce in ’

4

I .
n iihe post~test it was found that @tic1pwt 1em'ned tO Opemte ’?- :

,‘J_, . N . . BRI
+ " " . .
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to. 1ea:rn1ng the Opemtxon of the mac}unes. 'I‘hey could relate better
thr““Eh their hﬂnds*on experiences with the world of'work.

A flnal report was developed and dlssemlnated to the BVE (Board of -

";f_~}Vb°“tlonal Educatian. Harr1sburg, PA.). at ‘the conclus1on of the
_‘;JJ;PTOJect “Two copies of thls prOJect report W111 be sent to ERIC and
‘ VEIN for t}}e vocatwnal mformatmn network

o .

MQATION OF PAR'I‘ICIPANI‘S

1'/A C SO 2

, The following llsts of names 1dent1f1es the workshop participants and

voc BD. - 295 WIN'I'ER 1978

- . EP A : . ‘ .. - .

| Name wwﬂgf,v Address & Tele. Not 'f‘ﬁ‘ ‘ " '" I 'ﬁt , .o
| Elaine A0S | 640 B, Beau Street © ' . JiC. Penney. Company -

T ~ Washihgton, PA 15301 - . Washington, PA 15301 N
Lo [ . 225~9463 ,,' o ‘f CAlterat10n1St) ¥,
., Cherri-Banks -~ 1031 Finley Drive #8 " * Herron Hill Mlddle School
-l .. - oo . Pittsburgh, 'PA 15221 i fCentre Ave, § . Avalon T
e T 243-4716 CE JPittsburgh, RA e
T Ly e SRR CTeacher) f v
- Lisa Barber . © 1778 Harbor Drive . . =Latﬁner Middle Scbool
.. .o T Pittsburgh, PA -1522L-".".  'Tripoli and N. James
S MI-605" .+ pitishumn, PA 15202
' 7 }A,A .».x?f_; L CTeacher) : o
o clorraine Carygg . T 17 Moyer ‘Avenue - Fallwfield 'I\vp e
N S - ., Charleroi, PA 15022*‘.'*-A Municipality e
AR A 483~8817 . " Fallowfield Townshxp V‘A*lj
e o o eelo T Clerk) Lo

Lolene Favor - ;f - 6823 Kbll Street 7 Sears & Roebuck Company
o s Plttsburgh, PA . 15208 .-~ . Highland Avenue =
I e 441~3632 R 1_;(}hcrowave demohstrat;ons)

’ .” ‘
‘ o o
= : ’ . . . . vb.
. 12 >
. M y v
. . i




- Barbara A. Heller

W T,

- Susan Holowchak

., i_(ath_leen; Kespei*

. oo
~ . .

L ‘gayie Marco

. Maty McCornley

" 'Lynell Rams e}’ .

y .

. Gail Slesinski
N

Patricia West~

11217 Fr _—
‘Natrona Heights, PA 15065

eeport Road
224 7235

- 2191 Lynnbrook Avenue o
B1ttsburgh, PA 15226 . -

| %200 Inperial Street.
- Pittsburgh, PA 15217

- 422+8959

'

" 207 E. Florida Avenue

Cennellsmlle, PA 15425
628-5064

865 School Street
_«Clairton, PA 15025 -

¢

233—9695

514 Goldsmth Road
" Pittsburgh, PA 115237

486- 0167

1544 Alverado Avenue

Pittsburgh, PA - 15216.
665-1436

=

Box 139,, 616 N. nghland Ave.
; Plttsburgh Theologlcal ‘

Seminars . ..
665-1436"’

'(Teacher) o
. .?VS S1de Educ Center

¢ \ . .
Fashlon Academy of Pgh.

. Pittsburgh, PA' 15222

1704 E. Carson Street

. Pittsburgh, PA .
L (Teacher) '

S. Side Ed. Center

1704 E. Carson Street
. Pittsburgh, PA
ST (Teacher) '

3 Teachmg Fellow at’

University of Pgh

- Pittsburgh, PA. 15213 o

Teachlng Fellow - HERO
‘University -of. P h '
. Pittsburgh PA . 15213

Cornell Educatlonal -
Center -

" 1099 Maple Street
' Coragﬁolls, PA 15106

(Teac

| Prospect Mlddle School
- Prospect § Southern

Pittsburgh, PA.

‘} (Teacher)

Sears & Roebuck Company ‘

Highland :Avenue = . o
Pittsburgh, PA .

(Sales) :



“WORKSHOP PARTICIPANTS - SUMVER - 1978

L
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~ 07

'ADDRESS AND

;jTELEPHONE NuMBER

&
EMPLOYMENT

,"Brcz-m,‘Evelié o

 Canpbell, Barbara

_‘ Cullens, -Betty J.
Czopek, Marilyn

" Dick, Debbie

.’ D'Oraxio, Lynn A.

v

' Duessel, Ruth -

1778 Harbor Dr1ve

Pittsburgh, PA 15221}_‘

341 647

| 428}Grove Road - -

Verona, PA 15147 o
243-2542

630 0551pee Street

Pittsburgh, PA 15219i
682-4062

-

713 Armandale Street

Plttsburgh, PA 15212

LR

-.3532 Lebanon éhurch Rd, =

Pittsburgh, PA 15122

457 Woodland Hills Dr.

, P:Lttsburgh, PA 15235
'824-122

3348 Jameson

* Pittsburgh, PA 15227

885-3029

. 5081 W. Haribson Road
 Pittsburgh, PA 15205,
| 787-299

14

 Student - Reisens

- Latimer Middle.School =

.- Tripoli and N. James

. UPittshurghiPA” 15212
(Teacher) :

Cr Greemvay Middle School’ o

1400 Crucible

- Pittsburgh, PA

('I'eacher) 928- 2800 )

Arsenal Middie School
40th § Butler
Pittsburgh, PA B
(Teacher) -

Schenley High School

o Bigelow Blvd. §

Centre Avenue

'Pittsburgh, PA 15213
_(Sub Teacher) -

Bethel Park Senior

‘High School
309 Church Road
Bethel Park, PA 15102 .

C (Teacher)

Porbes Road East AVIS

S Beatty § Cooper Rds.

Monroeville, PA 15&}16

- Community College. -
(Sub. Teacher)

. Clairton Jr. ngh

School
Fifth Street .
Clairton, PA 15025
(Teacher) ‘

South H:lgh School

10th § Bast Carson -

~ Pittsburgh, PA
(Teacher)

e
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‘NAME

o mﬁg@os ab -
_ HONE NUMBER

6b

"EMPI.OYMENI‘

s

Emeterio, Joyce

l ""Free;llal l’ ' \Ge,r tl u‘dé T

Gordon, ?atric'ia

!
'
|

Heindrich, Edith

!

’ Koéay-, _Cﬁeryl

Kuyat, Francis

Mitchell » Franzelle

Narcisi, - Gretchen

[aarea s Y

. Box 485-403 Wayne st
~ Claysville, PA 15323 S
- 663-5149 :

1321 Justing Strest”

Plttsburgh ».-'PA 15204

o 921-354

7910 Dbllmzin Road

. 432 Lee Street

Pittsburgh, PA 15212

. 322-3679 s
~ or 321-3377°

1497 Daleland Avenue

Pittsburgh, PA 15220

922 0335

310 West Bui'gess Street

P1ttsburgh, PA 15214
321 2845 -

4452 Sweetboy Street”

New Homestead, PA 1512()&;

462 9212

282 Silver Lane

~ McKees Rocks, PA: 15136
859-3563 L

BN

© Ceacher) *
" Langley High School

' McGuffey ngh School

Claysville, PA 15323

Sheraden Blvd.

- P1ttsburgh. PA
‘ (Teacher) :

MSchenley H1gh Schoo]‘

Bigelow Blvd. §
Centre Avenue .
_ Pittsburgh, PA 15213

o (Teacher)

Conroy Educatmnal )
Ce’lterw o 'r‘* R -

 Grades 7-12"

(Handicapped)
Page § Fulton Street
Pittsburgh, PA 15212

: (Teacher)

Greenway M1dd1eo School

" 1400 Crucible -

 Pittsburgh, PA 15060

(Teacher)

 Clarissa School of ‘.

‘Fashion Design

‘6th Street .
“Pittsburgh, PA 1szzz

('I‘eacher)

Carric_k High School
‘125 Parkfield Street
" Pittsburgh, PA 15210
_(Teacher) VU

 Mercyhurst COllege' -
_ Erie, PA 16501 :
. (Student)

Clarissa Fashion
School of De51gnmg
(Student § Part-time

teacher)

4



:, o

ADDRESS AND '

_ TELEPHONE NUMBER

6c -

_EMPLOYMENT

G'Neill, Mary Jame
L Lo . i / » . .

S
‘- Cwens, Karen E. -

Royall, Wanda'
' Sciullo, Jans
- 'Scott Jean

'Themps_or}," Adele

VWhisner, Jane . -

442 Oneeda Sfreet -
e Plttsburgh, PA 15221
oy esl-ae1s T e

iﬂm7mmudeeet
© . Pittsburgh, PA'15234 -
L BEIe -

’ ,‘;:»y“r'??{": .

.._ enEll
. L‘E"“':,A

,

152§ Hawthome Ave.
_Pittsburgh, PA: 15201
-781-0931 :

" 5601 Penn Avenue

Pittsburgh, PA 15@06

©441- 0384

[

"43 Sunnyh111 Dr1ve g
'Plttsburgh, PA 15228
~ 563-446

. 103 Kenyon Street |
Turtle Creek,” PA 15145

Oliver High School -

- Pittsburgh, PA. 15472

- (Sub Teacher) =
_Washmgton Juruor ngh' :

~School

s ,.’ 'Washmgton, PA 15301
('l‘eacher) S

' '1715 McNary Boulevard -
_ -P1ttsburgh, PA 15221
- 37- 3176 "

' Washmgton Ed Center C

. 169 Fortieth Street =

- .~ Pittsburgh, PA 15201
o (Teacher) C '

Scheniey l_hgh Sehooi- )

Bigelow Boulevard § "

Centre ‘Avenue

"anmmmpAmns“'

<

o (Teacher)

" Peabody High School
- 515 North Highland Ave.

P1ttsburgh, PA 15206

:-(Teacher) .
"Washmgton_ Educatlon ,

~ Center

" 169 Fortieth Strest

a Plttsburgh, PA 15201

682-6445

* (Teacher) . -
o ' {
- Clarissa School of

Fashion Desi 1gmng _

: (Teacher)

e
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- 1 Hastory of Power Sewmg _
2. Job: P0551b111t1es

o 3,';'1’he Needs and Interests of All Students

i 4q Comparlng Power Sewmg to Hame Sewmg

SR - 5. Ana1y51s of Operat:wn T
5, Safety | , o . A
vﬁ: 7. "Ba51c Cleamng, 0111ng and Mamtenance of 'I'he Machmery\

{ .A 3 8.' Plant Orlentatlon e B o ' N ' ;
e '9_: ’_:Methods Used In Factory Productlon S \ N /
10, The Ticket System o .' TR L
) flﬂl..- ’Method T1me, Management (M T M) Techmque - - a i
P 1 12. Spec1f1c Analys:xs of Operatlon )
| B; INDIVIDUAL PROJECI‘S mm)s-on--~

Each teacher brought fabnc to class and worked on an 1nd1v1dua1 pro;eco. '
wh11e learnmg how to. operate the power mach:mes. The part1c1pants usually |
appeared at the workshop ten infteen m1nutes apart allowmg for the in- -
structor to get them started on a new madune. Instead of wa1t1ng, the .
teachers would work on their own pro;ects. ’I'he f1rst mac}une that they

' were taught to operate was the basic. lockstltch machine that is used in _
' straxght semng Proper pos:tt:.on:ug of hands feet and body were taught. .

‘Speed exerc1ses were taught to some part1c1pants who have mtentlons of .

v

T




B T B Lo ) o8
. . ‘ v ) © oo ~_. . 5 ‘. N . . . . . .“v. _.: S e ‘

- : Co _seek:m,g employment 1n the sewmg 1nd15tr§or the sumer inonths in ‘order to .
. gain more experlence. For mdnrldual proJ cts that were completed durlng the
f'workshops turn to append1x E. -" o o S - ( _
: e -, - .", - : R . ’ . '.4.;’ R
o FIELD TRIPS R .

. Three f1eld tr1ps were planned to expose the teachers to career oppor-

| tun1t1es in the sewmg 1ndustry. : Thev talked w1th the ‘Tour gu1de or owner ‘s
| 'of the factorlej arid ob)sérved the d1fferent departments and the workers at .
<‘the1r Jobs. _ The follow1ng departments were observed in the factorles ms1ted

a., 0ff1ce Personnel A g. Cleam.ng Dept. PN

b. ~_.‘5’actory Personnel E . h. . Upholstermg Dept. .
é.-‘ - Fabric Dept. . - B Inspection Dept.
“d. .Cuttmg Dept. - ) ';'i. LRepalr Dept
a e, "~?.Sewmg~Dept. .A - e N k. Trnmung Dept

- f _Pressmg Dept. ? _l:. Sh1pp1ng Dept.

. For a llst of the 51tes V1s1ted by part1c1pat1ng teachers on f1eld o

‘trips (see appendlx F) T '
o D, FACILITIES' s o

The hands-on workshops were conducted at the Forbes Road East. Area
Vocat1onal Techmcal School located in Monroe\rllle and at Connelley Skll].S
earnmg Center, P1ttsburgh PA | X ST

A"

F‘.1e1d trlps took place at selected f1eld sites llsted in: append1x F.

‘lerary fac111t1es J.ncluded H111man on the Unlver51ty of P1ttsburgh campus

and Camegle L1brary Oakland were ava1lable to the part1c1pants. Resource

.".k




; matenals were also purchased w1th pro;pect funds A llstmg of resources

] i ) , . . .. . ._‘-i'v.

. ,vused is- mcluded m: appendnc G. . - SR o “{,' :
,“E‘l. COURSE OUTLINE AD ADVANCED WORKSHOP EXPERIENCE: R

~ The, course outlme that was developed, tested and rev15ed durmg the ,'
,"Wmter Term, 1978 is 1nc1uded in Appendlx I. Input was utlllzed from three *

: a. _semrmg factory supermsoxs and from six expenenced mdustr1al sewmg | -
employees in addltgon to the mput of the pro;;ect d1rector and- the consultants

Add1t1ona1 experlences for more advanced workshop part1C1pants was

"developed 1n Stnnmer 1978 for use in the second workshop Serles. The exper1- -

}‘ences can be found in Appendlx ) 7 e S ‘i;‘ L
X --fF.'.‘_ LIST OF APPENDICES- e pppendix.
- ;Machmery 8perated o A =
s .7_','~--<VPre:-Test - A o o

-

Competency Evaluatzon Sheet
; Evaluatmn Surmnary '
PrOJects Completed

mE e mmoe o ow

Sltes\V151ted | o :

| -Bibli'ography' " - _. \ o

LT '*Spec1f1c Anal)'sls of Operatlon ’ = _
B Course Outlme for Power Sewmg . ‘
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-MACHINERY. OP"ERATED-‘-, ‘WINTEB)?1978L-- .

l; o Locksntch S:mgle Needle (Si.nger - Model 281 1)
R ‘Blmd-stltch (U.S. - Model 99-PR) |
| : Serger (Smger - Model 990E) |
S Bar-'l‘ack (Smger - l\xodel 269-W126)
Button (Smger Model)
‘_ ' Button hole (Smger - Moﬁel %2711(11)
’v'Cham-stJ,tch (Smger - l%del 5533101)
Eyelet Gwanual) - . o
. _Bucl -press (Floor Model) LU480-L040 o / |
Steam—Jenny (C1sse11 Form)




», - . ~ L
g, ¢
<

R P
ﬁ .

s Mmmxmnv OPERATED

'.-'Blmdstitch, Smger Tllza
Buttonhole, Singer 27IW |
;‘Serger, Brother Co-

‘f‘

~* Double'Needle Locksntch S:mger 2120140 |

) Locl<st1tch by Chaﬂdler o
-:LDCkStItCh Smger 331K4.'.

] . _Lockstltch Smger 251-2 S

| Plnkmg Machme |
E

SWMR, 1973

21
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| #ﬂmﬂiiiit.j‘l SR N o COURSE CODE NO;

T '
‘Have you cperated any of these machﬂnes that are 11sted below? PLEASE_'
ﬁCIRCLE thpse that you have operated | :} *If |

11LockStitch'(basic) - 1 néedle , '~_ _ .._."»Zlg zag

&

_ Lockst1tch - 2 needle o ._Q'IOQQ'Dle,Qut

*
P

'_Ba_rtac]icu.. o : S ke Eye:],.'et :

_Blindstitch ., 14, Buck-press.

Buttonho;é ;1  S L ?15,‘,Stéam-jeﬁny", .

o
’

i J

@ N G A Gl N,
N (-]

Button . . . ‘16,  Spotting boaf&_ |

.o aﬂave YOU operated anylnachlnes that- are not llsted above? Please;. - éb"? ~
| ;llst belcw.,\\w‘._}‘~.< v : B B

R ST R o e N

R 3. .N ~. : .‘. N . - .' q: S

. i'ﬁf_t?achihg, what powef machines d°.Y°ﬁ‘héV¢~in Yoﬁf.shopy.fi_




B o e memc

« L o ' o . e ) B _ o

INDUSTRIAL SEWING COMPETENCY EVALUATION SHEET . -

.. nmr«:crxonS:_ .
4 Students are to ask the mstructors to initial m the aPprop r:late > - ‘. 3
column . they completw o threadmg and operatmg competencms. . o

‘ ) a . ‘ . . ! ' . ‘ . . . .
The ObJeCt].Ves of the hands-on experlences in the Ingustr:lal | . \
Clothlng ‘vbrlcshop are' o . . : e _

IR

'I'he studégzt Wlll thread and operate the followmg 1ndustr1a1

sewmgmach:mes' S

Sy, MAGHINE ¢ THREADING - - OPERATING

281 Singer Lock-stitch M‘achine
"U.S. Blind Stitch Machine

980E Serging Machine o | o N

268~W126 Bar TackMachlne L )

‘Butten Sewing Mach:.ne L L
553-3101 Chaln Stitch Machine . 1
Buck Press - ' N | . ’
SteamJemy RS R
* Eyelet o R o

Cutter . LN
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SUl‘alARY OF EVAHJATIONS BY Y’ORKSHOﬁ MEIBERS --WINTBR 1998 -

- wom<sxgep l"lmBERS S . , : .
N o Questlon 1 What did you gam i*mrn this workshol? that’ will benef1t
i o “ ypu professmnall)’ in teachinp ormfg;our clothimg-— i};
_ 'i. ‘related professim‘? e ':"7"7 S \’ _
, - Answers Ans‘wers" : Part1cxpants galned experJence with pcwer sewing machinery,
o exposure to- the CO“WneI‘Cial sewmg mdusu'y and apprekiatlon |
. for what 1t Wmlld be like to work in’ a power sewmg factory; . '
o “ g }?:'. | The fleld trlps were helpfm*to the understaﬂd:mg of the
'. | operatmns in 96“’1"{’ fdctories. Morevﬁnfo tion on the :
PR ‘_ hlstory of UOwef sewing was requestedw. The safety aspects K
| of Operatmg indUStl‘lal sew:mg machines was adequately B
o o 3 stressed ‘The varietwa power sewmg JObS available m
R ' 1ndustry were explalned 1n depth Effectwe methods for
use with handicapped st:udents and workers were stressed
One wmrkshop meﬂlber took a set of sl1de$ to use in teaching
- \J - B career educatioﬂ \Wlth her Seventh grade students. _
. : o Student workSheetS Were also constructed on such tOplCS
| as the produ<:t10n Steps and Jobs 1n the factory. .
Questlon 2 How mll Y(m USe thﬁ mdustrial sewmg skills that you
o K ~ N hzrve learned in YOUI‘“’future teachmg or clothmy related
L ' work expemeﬂce57 7 L -
w 'I'he skills gained in Operatmg the power machines will

- o 3 .
' L}
A

,

enable me to use these mﬂchines with my students 1




o Tatther thzm to just let them 5# in the c1assrom}ks ‘
unused SeVeral members expressed that they plan to

%
enter smmier ‘work 1n the pO’Nﬂr*Smﬁng *industry and one .

S \'-. S

¢

Question 3

. . ) " - e i .

v

¢

o The content was found o he ,gcceptame in amount and

| introducing students to indUStrial 5ewin'g One member :

. plans to use the mfonnation ga:med m mfonnatlon

. 1bsson<: for the Merchandwmg Clﬂsses sho- 15 tcaclnng
_‘at the Conmmty College. A generaj, rep1y of ﬂll WOrks.hops
.reSpondents was that the 516115 &nd lmmvledge gamea

by “then were. new to them and would greatly enbtmce their

'skxlls in OCCupatmnal h(ﬁme eCOnOmics.

-«

“What suggestlons o you heive f0r a&ditwns or deletmns

g to the content of this industrial. seng workshOPJ’

depth of stbject matter zmd huﬁdﬁ*«m @meriencef’- ‘

- %ma asked for an increase in ﬂm nmlber of demonstmtmns

and that greater emphasia ba Pl*wed on the use of ‘the
maclunery i relationSh:Lp t0 the demade gaﬁ“e“t~
'I’here wHS o consensus of aplmon thai thq hands"fm

sewiw &xpericnces weore the most - wuuable portions |
of the workshop, both for thmr personal growtll and the _j'

.' contrihutwns that 11;9‘ would maim to expand their

"-uffcctiveness on thoir job botlmn \tonc!ﬁng and in, the

o A X ' S C
v o.r. , < .



Y ) v e | S J v . : mdy&:%:
mdustnal sewing industry. The fleld tr:xps were a \
| problem for some werkmg students to attend The 7‘,._ o
. possib:tl:tty of attendance on an indlvidual ba51$ rather .
',' - than aS a group was suggestéd as a solutmn by one member.
o The ma;orxty of the workshop partmmpants 11ked the
| set:*up of the overall workshop presentauon and stated .’ a
that. they were sat1sf1ed and hoped more hands-on |
workshops would be presented m other areas of gamful

RS

have ‘the- need to

S S \' | home economlcs and that th1s :mdustrlal clothlng workshop

. dould be presented agam for others wh

develop these sk1113. T »»

[}

Questlon 4 WQuld you haVe preferred to have the theory and }~'urds-on ‘
| sewmg experlences combmed in a shop loca‘uon rather
~than the’ separate classroom and sbm expenences “that -

“were used in t}us worksh "p. B

| w Those who 11keq the separatlon of theory and hands~on ,
. “ " \ , experlence Steted ‘that 1t allowed for a basic understandmg
- | of mdustrlal machmes before they ec;tually used them. |

Those who fa\rored havmg both the theory and hands~on

practm.ce taught m a. cmmlercml sewa.ng shop stated that

, it would be easier to explam a t}ype of maclunery or

‘an Operatlon when you had the meehlnes in the shep |

~ to'use to demonstrate. _ Th1s would be partlcularly
, }-; " true for students with 11mited Iemwledge of industr1a1 2 \‘ .

- sewing equipment nnd factory procedures. . -




Aygendix D
SUi\MARY OF EVAwATIONS BY WORKSHOP MEMBBRS SUMWER 1978

A womcsmp I\dEMBERS o | |
43{;’ | | | Question 1 What d1d you gain from this workshop that will benef1t you
| o professmnally in teachmg or in your clothmg-related .
o professmn? ' '
v S An__m Part1c‘ipants gamed a broader understanding of the sewmg
o | | | industry and the job pos51bil1t1es w1thin the factory as»
o they were explamed in depth The safety aspects of the
el ent1re mdustry was also adequately stressed through the
study of the factory layout and qua11ty control Gu1de- X
11nes for the h1r1ng of the hand1capped along w1th the \:
departments best qu.ted for them was also studled The
part1c1pants gamed a basm knowledge of the power machmes
‘and what woul fit best mto their part1cu1ar c1assroom .
wh11e others /jho ‘had machmery in their classrooms but could
now go back to the1r students and tram them ~ Some felt
s o  ', that more hands -on exper1ence ‘would benef1t them | |
Quest1on 2 How Wlll you use the mdustnal sewmg sk1lls that you |
L ~ have 1earned in your future teachlng or. cloth:mg-related
) : work exper1ence? o _ | | |
Ar__xsw_ers ~ . The sk1lls gamed in 0perat1ng the machmes W111 enable the
o teachers to use them mth students now in the1r classrooms
| Some workshop part1c1pants have app11ed for work m the
g : _ "-;‘ sewmg mdustry to better understand the operat1on of

- ._ mdustnal sewmg 'l‘ram' 3¢ in ba51c machme care and

mamtenance w111 enable the. student to take better care of

YT




Appe ndix D

| equipment.. Advantages of speed ‘and productmn through
- t1me-study dealing with a specific job analysis W111
: also be 1ncorporated into the higher grade le'vels. Many
s teachers are plamning field trips to industrial sewing _, |
L factories so that students can see factory flo and pro-
) | duct1on processes. Mini trial rins will be used to |
demonstrate productmn and factory flo. Safety will be :
. - - built into the course of study ' .
Quest1on 3 What suggestmns do you have for add1t1ons or deletions .'
: N | to the content of this industrial sewmg workshop? _ o
o Ans__t_vgrs_ The course should run longer in order to teach more about~
| - mlnor mach:mery repa1rs and t1ps in threadmg ‘More t1me
to study machines would have beesn benef1c1a1 but all
mater1a1 was covered we11 The maJorlty of the part1c1-
pants 11ked the overall presentatmn of the 1ectures and
' con51dered ‘the handouts to be ‘very mstrucuonal. They
were well sat1sf1ed w1th the hands-on exper1ence A 11st |
of Job poss1bi11t1es in the d1str1ct was suggested to j -
further motlvate the students. v _ _' :
Quest1on 4 Would you have preferred to have the theory and hands-on |
' ; sewmg expenences combmed ina shop 10cat1on rather tha.n ‘
the separate classroom and shop expenences that were used;f-.
in this workshop? o : | v\ \
An__sw___e_r_'s_ " The out11ne was well presented with no d1ff1cu1ty in the

students carrymg out the ob3ect1ves. The 1nstructor -




- Appendix D .

" showed enﬂmsidsm' from work experience ‘in*'desgribing ;'iob'_
pOSSibil'itieh‘s'with pride.: All 'questions were edeouately'* :
“answered using a well organized outlme. Most of the

- material presented was new to the. students and was

B , 'competently presented to the workshop participants by the: - |

instructor. ‘Several machine pro;ects ‘were completed by ,.
~ the students and may be on display sometune in the future.. -
'Machine" attachments had been ordered but had not amved
fin tme to use: them. A workshop where both theory and

'_ hands-on could be combmed in one classroom would be more

’ _' 'benef1c1a1 to the students. Live demonstratxons of

‘ factory-flo mstead of chalkboard demonstrations would
~ save on time and students could expenence the actual

f,learnmg experience. Ce e < L o

RS

29 -



’ " Appendix. E

' PROJECTS COMPLETED

Indnndual ProJects that Were completed thh the utlhzmg of the

-power machmery are as follc'MS'

a.

b
R

A

8

' for couch and cha1r bottoms _:'

'Shorts - mfants, ladies -

Pants :mfants, ‘pants sults, men's trousers

Coveralls infants, toddlers S

Slurts- mfants, 1ad1es«_-,, o |

Q3e ' '_Dresses and ‘Two. P1ece 0utf1ts
.

' Qu11ts patches for a patch ;unlt for double bed ch11ds bed

' Uphostenng - couch COVers, p1110w sllpcovers, plectcﬂ“'attac]unents

e



Instructions in‘uding Maps vere available for'the participants;

S1te \

Penn Needle Art Company

. kJoseph‘.Ro,gc_»w § Sons |

* . Bibbie Brocks

-

© SITES VISITED

CAddfess

-;?"6945 Lynn Way o
. Pittsburgh, PA, 152_03,‘

j "'4701 L:Lberty Ave,
. Pittsburgh, PA.

L . ;:l"} '-r.,,.w'." %\ '/ . . o ¢
W Y
R A

iy

" Date Visu:ed
March 28, 1978

“1-PM, -330PM, |

 pril 11, 1978
- 1-P.M. - 3:30 P. M

April 20, 1978

1:30 P,M.~3:30 P.M, -

T
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Appendix B .

| . SPECIFIC ANALYSIS op OPERATION |
JOB NIMBER 824 - SPECIAL 22432 . OPERATOR'S m. 150  DEPT. 4
; 5>’:'.-."OPERATION-Supp1y operators (5) W1th work and remove from statron o
. ARTICLE-JaCket SUPPLY-thread needles, snaps, & locate mechamc
MAmmE No.~ 281 SNAP sxzs . THREAD  THREAD MACHINE BREAmGNN’:,
S egp  SIE- . COLOR o |
o o ._zszu ‘ so’cone - BIACK L
PR, JoB DESCRIPTION SERVICE STATION
1 : _.‘Place bundles at work statlon '_ No. i D e
‘ 2. 'T1e f:uushed bundles {__ S Mo, 1 | |

: _ 3 B Check tlcket (refmove) ok | . _NO. 1 =

3
<4
S

4, - Carry to next work R ‘vj-'.'Nd.,. 2
5. -'Tle flmshed bundles_'_ SR No.ﬁ 2 :

R (Iheck tlcket (remove ST s N 2 T T

. 7. Cany 1:0 next work O ."v_, . .N"'-,.Z,‘. o " | o
8 Replemsh thread snaps, etc. S |

9. Proceed as in flrst 2 work T
BT statlons unt11 f1ms-’ed. U

10'.;_,,- Rﬁroxe to Mext JOb R
L $3.so per 109 e " Production per 8 hr. - ﬁSO
. . ) ' 850 Jackets R

o " - Th1s productmn llsted is average for a serv:.ce person who does o
the§ JOb Well. _ Checkmg tlcket to assure no mstakec in orders, correct e
thread etc., overall Wlll be to the person's advantage mahng less i‘epalrs.f 3

G
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: EXPANDING AND, UPDATING SKILLS R
IN mnusmm sswmc ron HGVIE Ecom\nsrs |

1 Course Descnptlon, Introduction and ObJectlves 1

: 2 The H15tory of the Text11e G Power Sewmg Industry o ‘_z-~.3
‘3 Job P0551b111t1es in the IndustnaL Sewmg Industry ‘  - 417 |

| The Needs and Interests of Our Students - o ' . 13..19 |
o The Dlsadvantaged and Handlcapped | } .‘ " . 20‘-'25: .
cE i 6 Factory Power Sewmg Compared to Home Sew:mg ; SR ;6 g

SR 7 Analysrs—of Operatlon S o o R 27-29

'_58 Dut1es of An Inspector o S 30
10 Cleanmg, Mmor AdJustments G 0111ng of Power Sewmg 'Machmes "32734“' b
Operat:mn of Power Sewing Machmes For Lockstltch- : ' o

Cha1nst1tch Family . o | o 35.18

13. Plant 0r1entat1on SE T R T < - 44"@

. .12 "Hands On" Instrucuons For~ Lockstitch—Cha1nst1tch Famly ' _'3'9 42

_‘1_4,. Methods Used In Factory Production . oo s 46 .

T

: o ‘ '17 Methods T1me - Measurements, (l\mll'l‘echmque) '~ ‘ ,}v54' ‘
. 1., sipping Deparment Ce s

T, Teachlng Methods Used in. Factory Productlon on the o
B AssemblyLme AT .. . 56-58
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COURSE DDSCRIPTION o ¥; }1 e '3 e - }‘

‘\,1

- The purpose of this course is to update and expand the knowledge
and skills in, clothing related services of Home Economics trained persons
~,by means of "hands on" experiences with basic power sewing machinery Safe

usape and care of industrial sewine equipment and mach1nes will be emphasized.

| | INTRODUCTION - 73" “'} . |
This course is desiFned to give our students hands on. traininp on the.'
':'machinery used in thefstltching industry It is des1gned to teach proper
ldcare and safety precautions when working on industrial sewinp machines;' The_t'

_ student Willfbe taught how the. sewing industry operates from the. planning ”fp_:f '

- stages through the pattern drafting to the stage where the finished garment

is shipped out 1nto the market Meeting the needs and interests of all _uf. f%:;
industrial °1°thine students will be explored 1nclud1np the disadvantaged _5'N"
'.f"and/or handicapped ‘ ' ' |

5 ;,;‘1:’
| % ; OBJECTIVES o ;fé.f ,fﬁ'” ‘ n},_? L
\"’;il;f'The student w1ll operate the basic machinery in the lockstitch D
A.“'fand chainstitch famlly.. : f? -‘E' ”ﬁ“f;_fj”‘ o e El;f
“ f_inl“To provide teacbers with guidelines for the training of students _ Jfr r
“‘on the operations of the industrial sewinp machinery and equipment ( :ﬁ
f3;f The student W111 gain knowledge of the realistichorking conditions in-
ﬁﬁ.a garment factory of today, including environmental and safety factors.u'
i B & ok r
g Y . L E
A Y " :
NS .



. : ’( ) _ .
w0 - THE HISTORY OF THE TEXTILE AND POWER SFWING INDUSTRY '--'};g

The sewlng Lndustry dtd not begtn here in: the Untted Statea/but

N B ! 8!
’ . 'ﬁ-lv
. i
LR

came into being during the Industrial Revolutton in: England in the
mtddle of the 17th century_where“cotton texttles was the key tndustry.
‘Inventions such ag John Kay 8 flying shuttle (1733), James Haxgraves'

sptnning jenny (patented 17709, Richard Ark@rxghts' spinning frame

J

(1769), and Edmund Cartwrtghtd' power loom (patented 1783) began the

‘ ; tncrease in’ oULputfrn thts indUSLry. Lancascer and Yorkshire became R
. ) ,

. trahsformed into'the greatesc ‘textile center in the world.; FactorLes
1iand.1ndusbria1 towns sprang np'in che SnrroUndtng’areas}
. j" France lagged behtnd ‘in the early years. At one timé they'had kept

pace with their rival ;Qngland. :The_British,_vic;orious in their }ong,

1ry;akept'markets away from France.' The

Y

Y taLes £o the texLile and industraal sewing

indusrryrtook place after the Civil War. They PaLCEIHQd themselvesﬂ

e i%' after Enghfnd The LeXLtle mills o New England had long been inirh/ :

exrstence bUt d1d not benin to boom until the indUSLrial organization

| whlch~took place'from 1860 to 1890" Because- of Lhe many meigrants
that came to our shores with skills in the needle trades, many small -
factories were’ started as a means of a lﬁwelihood for them. Sailors.
returning from voyages and in need of new clothxng in a hurry starLed ', P
these pe0p1e to realt;e a need\for a; faster way to produce clothrng. ;"

i;'These facrortes soon became known as "aweat shmps' where child 1abor‘}ﬂ

was used on an 1ppLenricéRhip basts where they recetved only their

ronm and - boa;d for Lhe WOLk that rhey performed Working conditions

were very poor.. B “;x' Lo
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Industrial unions began to spring up as’ these people started to

.

.. search. for LheLr tdentity and demanded recognitiou. Today our facLor-"

L.
15 e

tes are no longer known aa ”SWeaQ ShOpB". Many:are aLr=constioned

and are: we11 1£ghted and venttlated Our demang\for ready made cLoth~2, :
) (F’ > ‘.l e

*‘Lng makes chts Lnduatry one of the largesL 1n the United States today.”ﬂf

The vocational achools,in New York have‘had power sewing for many?

‘ %ears, Chicago ranking aacond These two ctties became knoWn aa the

. meltxng pot and the immigrants who s_ttled there had many persons

:traLned in 1ndustrial aewing. It was- only natural*for them to pursuef‘:;“’f"1

a life style that they were accustomed‘to.

A study haevshown that the young graduate adapts much better to

gthe working conditions than’ do the more mature older persons becauee \

¥ K}

v_of ‘their versattlity. This wonld be an.excegéent fLEld fox%a student‘h

'who is xnterested in 1ndustrial sewLng as there are. many clusterq'to

~ (2RI R T}

choose from./f‘“ﬁ IR

3




Joﬁ POSSIBILITIEb

EEPARTMBN

foicenzersonnel‘i" v B L 'Sales repreSentauLVes; plant ;“§” ;*

8. :

R
.

'.;\_' ce _}ff<_manage1,,pattekn maker, offlce staff

) ¢ '
L . vt : . s oL - R S ' " L - - N
. .(: R . P . . ) N - - W~ B . . .

;. Factory Personnel.  " . ,RVQﬁ'ﬂi‘SuperviSOr, indhsprial engineer

i U

‘l-pabgiaﬁnépé.,,,~i‘i S f.fb;~'1nspector,'stocﬁ,peyébn,gCIefk v"

R ” T - . 3 R |.v

K

. _Cutting Dept, [ Spreﬂdel- Patkern Place”’ °“t99r

_ A Yo service peLson, markex o ,

. Sewing Dept. . o ' ' Hand seﬁing, machgnefqpqratof; AR

Ptéssfﬁg;Dépt.

e

"m 'Cle;ﬁing;Dépﬁk*ﬁbﬂyf};;fﬁ';\

ggyOfQEéEing-ﬁept. élper,'fihishgfﬂh"

.(\

. Inspection Dept. -

. "‘Repair Depct..

epalr, operaLor,vservice person,';

ﬁ%nd repaib operator

T " ——N.—-
e C . Yoa, -

o e A S ,
oo Xrimming Depi. o Y Triwmer

-y ) £
S T
’
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./ Assistant -\
. Supervisor -\ .

| 7 Spotter " -

M ..! L

GQ'
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. INDUSTRIAL SEWING MAGHINERY

- /-Chainstitch o
Family . x\ . Family

\
A

S \‘_

‘ '\Upholstex"ing‘

\ .

; / TLockstitch R




EHPLOYT'[ENT CLUSTERS AND JOB

POSSIBILITIES IN INDUSTRIAL CLOTHING '5 "

; 3\_, l:: o . OFFICE PERSONNEL

hli Sales representative - (1n charge of sales)

}

2. Plant manager - in (overall) charge of entire factory

-

3. Pattern maker —»design and develop pattern through sketches or what

is necessary to produce creation.
(Tailor, seamstress, dressmaker, deslgner)

4 Office staff - handles correspondence, quality, production, gum sheets,

\
bundle“sheets,_etc where records are requ1red. '
'"‘., )  FACTORY PERSONNEL‘j |

l._ Superv1sor - in charpe of production

2. Asst supervisor - under superv1slon of supervisor

lndustrial engineer -, in charge of probl@ms related 0 production, wage
"rate; motion throuph&time study

_ FABRIC DEPARTMENT
ihil. Inspector < determines correct fabric in meeting specifications_'
’ f,‘required by law and the customer as to 1rreaularity of fabric.a ,1‘
2, ‘ Stock person - files fabric as to color, weight, bolt numbers, weave,' -

-°Cleaning process, etc.

L3y Clerk - keeps reoords ‘on fabric, stamps,*order forms, etc

@y i

A




Pattern;plbcer - places pattern on material,

Cutter - cuts paLLern

fMathine Qperstbr -'performs-é-specific task.

Serv1ce person - sernices the SPOLLer

CUTTING DEPARTMENT o

. Sgreader - in charge of spreading fabric for pattern cutting.

'k, S

Service_person - sorts and: cies pattern parts into bund&es.

: MarLer - tags bundles with correct bundle tickets

" SEWING DEPARTMENT . -

" Hand Sewer - dpes all hand sewing on garment asSenbiy,

Servrcé person - Servrces the operacor.-'

Insgector - checks For flaws, and mistakes.-

PRESSING DEPARTMENT.

Hand presser - presses with hand iron

: N
" /

v Automatrc Buck presser - presses flat aRparel

Steam Jenny#presser - presses iLnished garments.

k) .

Servrce'person - servrces ‘the pressers.

'\fCLEANING nEPARTMENT.._nf
: ' oL e L . :
Sp0Lcer - remones soil malks SR :;; o tv

° - ’ A

- UPHOLSTERING DEPARTMENT~, '

Ugholsrerer-- strips mends and upholsters

-
' Service helper - assists the head upholsrerer

Finisher - refinishes’all-wood trimming

INSPECTION DEPARTMENT

. InsgectOr - dffiCial or master examiner of item being produced.

.- Service- person - returns all rejects to proper department

L .

B -
B
.

;44‘-‘



o REPAIR DEPAPTMENT R )

R

1. Machine Operator - repairs seams, ZLppers, burton holes, etc.

2. Iand Regair - sews in areas where machines are not used
3, Service_person - services repair 0peratoru. T o R 'ﬂ N

TRIMMING DEPARTMENT g«,,]" S B
., Trimmer - cuts all excess threads from finished apparel ; '
© 7 FINAL INbPECTION DEPARTMENT - .

1. InsEector - checks compleie final coneruciion of garmean, checks forﬁ

correct tags and Shlpang address.,.-” .

© 2, Serv1ce Person - Folding and boxing garments for shipang a -f'., -

SHIPPING DEPARTMENT

i.” Packing and Bagging operator - musL wrap, bag or box meichandise ';

according to distribufion functions.”

o

_‘2.‘ Shipping Clerk - requrred ro ship merchandise in Lhe 1east expensive f;~

method sma11es; possrble Slze in packing.f;”;.

3.. Ordel filling c1erk - checks orde1 forms as' to customer, date to be'

'shipped de5c1navlon,utoia1 cost per order and oLher perLLnenL

S

information.'.

ClusLers and Job possibilities may differ according LO Lhe number of

~'emp1kyees and che type of merchandise being manufacLured Sma11er shops 5

may. have one employee doing many taske. A 1arger'shop would have Lhese

¥
v1ded again depending on che cype of produci being‘manufactured
i ST S v = - :



' manufacturer. jb,. - i-,

e .

- conditions. t;' a

:acceptable tolerance level,

o

-

@f. e g k
”The departments in, the industr1al o%othing factory with their job
. .
. possibilities and worLing cond\tmons are as follows R
e PATTERN DIJPART\’EENT e A

The purpose of this department is;to draft alter and completel

i,;ﬁa specific pattern.~ The deciding factors must be cons1dered 1n cominp as

A.’:

:'_near as it is pOSSlble to the w1shes of the customer / The tolerance 1eve1

:" ..vw/ e

A must be accepxable. Each customer differs as what is considered to be the !

- @

. / 4L . . N
s The basic pattern 1s not considered finished until it hag been cut '

K 1n muslin and checked e1ther on a dress form or 1nd1v1dual. All problems
s .
must be corrected before the pattern is finsihed and sent to the cutting K

TOOM. Sometimes as many as 5, OOO garments f om one specific pattern are

ordered Ihstakes in this department could be very costly to the
s RS

,.:_

Job opportunities in this department require employees to be

dedicated and coﬁscientous 1n the1r work Basic math is necessary Most

E employees are trained on. the Job Bas1c education and attendance at a

Vs

”pattern-making school is usually preferred *ﬁ%&;:~

The wages are good Lighting, ventilation,_and usually air

'conditioning during summer months contributes to faVorable working '?

' CUTTING DEPARTHENT :

The purpose of thrs department 1s to place, cut mark and bundle

'pattern parts. The knowledge of reading and understandinp pattern ::1
1nsbructions is. necessary Pattern parts must he placed correctly on

_fabric. The spreader must line up fabric correcth to be cut depending

" on the number of pattern cuttings to be cut in one setting. The cutter

: may penetrate through 30 to 50 thickhesses depending ‘on customers order .-

Q”

S



”and type of'cutter used; The pat etn. parts ace Lhen sorted 1abe1ed and

\"“

bundled and seni to che seWLng department.
ytt o /5ob opportunities in this department requir ,chorough knowlédge in

pattern ‘reading. - The. cutter must be very cbnscientous as this is\

-4

-dangerous*job if adherence to,safety becomes.lax. Skill in basic math

. 1s necessary. The sexvice person Sqndies tagsVand delivers work o
s )

‘.thevoperator31 Theie are mgny ‘service jobs such as pinning, bundling,

- ~

‘,spr‘adrng, Lagging, etc. This areda is not as noisy ‘as o_heis but _\

'bec use of Lhe 1int from the spreading of fabric, it is very dust Ty

- . DAY . . \
RN

. ,Ollented even with Lhe vencxlation. : L s
Wages\are higher in this depaitment than in some of the others

because a highei degree of LeSponSLblliLy LS requiied.° We cut in

’:..,.

quantities and a mistaLe w111 ruin ‘more than one garment..,If«we

= \

make a miscake in- the seVLng deperment, it cah usualiy be iepaired.;-;._' ‘ﬁgfiﬁ

: After a pattern is cut incoirectly, 1- cannot be repaired Working

“conditions are good in,this department.* L e !
! . "‘»" ) L . . s ) . ’
B ‘ " .

FABRIC~ DEPAPTMENT

.

o The purpose of ‘this’ departmenc is to be ab1e o select Lhe correct

fabric to be used in creating a garment to the customers' satisfaCCLon.guu"

- The’ difference between p1eaSLng o not pleasing a cUStomer ofLen depends

;‘r .

on the Lnowledwe base dealing with fabric that employees in thS area "'?\_~

have. They should be able to see if a bolt of fabric is shaded off Lhe*v

‘aiain, hdS flaws or: any other characteristics Lhat has or wxll damage
.the fabric in time: These’bolts are rejecteduto be*uSed where the

_tholerance 1eve1 LS lov or noL required at a11 Characteristics

it ..
e e A

Azimporcant to . the consumer are strength, wvater absorbency, elasticity,
T N s : . » .-

washability, etc. In this depaitment theie isn the cen&zon of aii"
.production line vhich makes the working condttions very good, The wages w,gf

W are good and home economists flt int\\this area well because of" their o
e . / v; :,s\\ ’ . R

! “ . " . . ol . . - B H - ., -
R LT .
) . : . e O . : o -
; : . 4L ST " . FE S P O PR




G

imovledge of febrics. .« ¥ . ¢
o SEING DEPARTV[ENT

}‘f.-: . o This area has mtny machines where the assemblin of garments is

gomplished At onl ime, there was no. air-conditioning, safety was not ! r/i
/ ,

enforced and employers set up their of;:rulfs/that were not always for the

: who could not speak oun language“vell. Mhny were w1dows and the sole _
supporter of their families.. They ushally Were persons who took these
Jobs as a last resort 1n order to make a. 11ving._ The production in these———

14

factories left much to be desired The pressure from the demands Of

. 5
ot

| production, unhealthy quarters, poor safety conditions, unsanitsry restrooms
and. factory locations that were usually 1nhdark, damp cellars«.msde this ?]45;'
- | f1eld of employment degrading to. the employee and also affected their '
social status in the community. Society often did not accept their workers'
as assets to- the- community.ir.oj ‘ ) . o -
s | This is not so today The operators are paid adequate wages. Their '
.:.working[stations are farther apart thsn in previous years and therefore |
not as crowded The lighting, ventilation, air conditioning along with .
their benefits makes this job more inviting than in the past ?_f - _;' ?:{Af
-'_ﬁf o INSPECTION DEPARTI\ENT o A
N _ E e purpose of this department is to check completely finished » |
garments before the finel pres51ng ThlS is known as a mini inspection

VFJ_ station where any problens involving a garment may be sent back to the :j, B

i repair department before pressing and fina "nspectibn.' It saves time by

“.'sk?f'l" doing this rather than 1mtting the apparel*be completed and then rejected

/fﬁﬁi‘_f' Garments may be rejected for wrong thread faulty stitching, shaded fabr'c, ]f.

I ‘uneven lapels, pockets, buttonholes, and any flaws that may be spotteq‘in

the fabric. The lining in a, parment is also checked for these mistakes

"D

«ﬁ?fvu. - when the garment is,laid on‘a flat surface and examined at %he inspection -

ERIC o farr

¢




station; { _ I - R

3ﬁ.jf " Job opporcunltres in Lhiu depa ‘tment are not as greai as in other
departments. There are not many Lnspeccols They'are.probably'the -
thhest pa1d in the en*ire plant. Therefore ”hey generally vork on :

L c L

tth Jobluntll'retlrement. " The secvice person deserves much of the credit
LI . . —

for a smooth opelation in Lhrs area. 'The 1i°hting must be good,”

VentllaLion and air conditioning ace usually prov1ded 4'Thls department
- is usually‘near~the-ou side dooxs where fresh air and naLural lightmng

~=7

are available. . R ;f 'fll T

_ f . ? : szssmc DEPARTMEN" e
‘,;p{{i_f,_' Workers who speciallze in ths area may~vork throughouL the plant
L :

depending upon the ' type of garment to be assembled .The sceam iron is.

v

CO '4 used to press open seams on’ sleeves, linlngs; collacs and other parts

-
L

‘ dependlng on what is beLng-sewed. Other methods of pressrng are wiLh

o the flat bucﬁfpress and'steam,jenny. Drapes and ocher garments boLh in —

s the construction scages and the anLshed produrt are pressed on thesa
A P £ v 3 .
. : e R ¢ , :
- «machines. Presaing is completed sometunes before and Somecrmes after
N the. buttons are placed on’ the garmenc. Thls déﬁ%nds on Lhe character-
istics of;the,button. They are usualry made of wood or plastlc. .

-

~Some_are.shapgg;lrregular.- If they‘melt;.orach or warp thevgarment

bj,)‘ ' d.may behrnined;'f'.fil ‘;fi iv v;‘ o : M ~‘ELP:?A:
Zﬂ 1” o .‘Working_condétions}have improvediinlrecent yeAfé;'"ohae;'aurVnéw o o
E .1aws 311 condrtloning, proper ventllatxon,a d nghLLng have improved‘ -

w _ makrng work much more enjoyable. However, the operators must be ab1e to

RE adJust to the heaL as thu o¢111 is. one of the varmenc part £ th

.,{'

y servicing the operaLor so Lhat they will bé able to

>
[T S

S make tow wages., ,;7--4_,‘ g' ST ,f.f’ o A'!;,

Aruitoxt provided by Eic:
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‘. .IRIMMING DEPARTMENT - 5 '

The )garmentsf are trimmed of e;éi::e_ss': thread inside and outi This

'operator also must be on the alert to-be'able to“iden*ify5mistakes on

oy

ISpace espec1ally if Lhey .are yor

11nings; labels, etc. since Lhe entire garment will be inspected._ ..

This is a SLanding job usually where few employees work due to. Lhe

| (fact that SP%FG allowances for L:F'finished oarments iequires more.

Jacke's. The working conditions are more relaxing Lhan 1n many 0Lher

departmentS'as there is leSS'HOLSe.' This depaltment has very little -

CQ

; machinery. MUSLC is usually allowed, and ‘most operato s cairy their

._enployee must/be able LO Ldentify the following _" 'a('

" own radios. Havrng less employees chan the seuxng area 13 ideal for‘

[
e

the employee ‘wh